_____________________COMMISSION PLANNING CALENDAR

	
	JANUARY
	FEBRUARY
	MARCH
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P = Plan & Development
C = Communicate (what the parish sees)
E = Execute (what the parish sees)
D = Debrief (evaluate, what could be improved)

	
	APRIL
	MAY
	JUNE

	Liturgical happenings 
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	Time, Talents & Treasure
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P = Plan & Development
C = Communicate (what the parish sees)
E = Execute (what the parish sees)
D = Debrief (evaluate, what could be improved)

	
	JULY
	AUGUST
	SEPTEMBER

	Liturgical happenings 
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P = Plan & Development
C = Communicate (what the parish sees)
E = Execute (what the parish sees)
D = Debrief (evaluate, what could be improved)

	
	OCTOBER
	NOVEMBER
	DECEMBER

	Liturgical happenings 
	
	
	

	Welcoming
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P = Plan & Development
C = Communicate (what the parish sees)
E = Execute (what the parish sees)
D = Debrief (evaluate, what could be improved)
TACTICS


you have determined 


best meet your STRATEGIES and GOALS





Ideally, you will be in varying stages of development each month for each of your goals. 





And more importantly, the Parish will SEE (Communicate and Execute) something from your commission toward one of your goals every month.








